Association of Speech and
Language Therapists in
Independent Practice

oS ASITIP

EXECUTIVE BOARD

Rachel COHEN

Secretary

Lyndsey Allen
Vice Chair

(7
)

Nicola Holmes
Chair

Steve Naylor Laura Whitall

Treasurer Member Engagement Director



ROLES

ASLTIP’s executive committee work hard on behalf of the members to continue to improve ASLTIP
as an organisation run by its members. Here's what we do:

Provides leadership and
direction to the board of
directors. Enables the
board to fulfil their
responsibilities for the
overall governance and
strategic direction of
ASLTIP.

Vice Chair

Supports the activities of
the Chair, including sharing
responsibilities as
appropriate. Deputises for
the Chair, taking on the
duties of the Chair when she
is absent.

Secretary

Oversees ASLTIP's
compliance with standard
financial and
legal practice. Ensures
compliance in Company
Law and the Articles of
Association.




ROLES

Treasurer

Primary responsibility for
overseeing the
management and
reporting of ASLTIP’s
finances.

Member
Engagement
Director

Oversees engagement with
members and Local Group
Co-ordinators. This role also
incorporates overseeing
ASLTIP's
social media strategy.




STAKEHOLDERS

ASLTIP strategically engage with key stakeholders to foster collaboration, support, and effective communication within the
speech and language therapy community. Below is a stakeholder map which provides some examples of the diverse
individuals and groups who have a vested interest in the organisation's activities. By connecting with key stakeholders,
ASLTIP aims to enhance its reach, advocacy efforts, and overall impact on the profession.
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OPERATIONS

ASLTIP have a core group of contractors who make up the operations team. This essential group provide key support to
ensure seamless, compliant and efficient operations for ASLTIP.

First point of contact for all K HOWES
ASLTIP enquiries, admin Provide legal support and FERGINAL
and book keeping support. advice.

S ®

Provide technical website
support and development.

(YIs

Provide professional
auditing and
accounting services.

mm

Behind the scenes
administrative and social
media support.

Provide accounting support
and service, including
payroll.
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